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Training Services (UK) Ltd
NVQ Level 5 in Management
Who is this NVQ for?

This is a generic award for Managers and Team Leaders from a wide variety of sectors.

The NVQ Level 5 in Management consists of 4 Mandatory and 3 Optional Units

4 Mandatory units

B07:
Provide Leadership for your organisation
C03:
Encourage innovation in your organisation

E07:
Ensure and effective organisational approach to health & safety

F12:
Improve organisational performance
3 Optional units 
Candidates must choose 3 from a choice of 21 optional units, which will be discussed with their assessor at induction.
A02:
Manage your own resources and professional development

A03:
Develop your personal networks

B02:
Map the environment in which your organisation operates
B03:
Develop a strategic business plan for your organisation

B04:
Put the strategic business plan into action

B08:
Ensure compliance with legal, regulatory, ethical and social requirements

B09:
Develop the culture of your organisation

B10:
Manage risk

B12:
Promote equality of opportunity and diversity in your organisation
C04:
Lead Change

C05:
Plan Change

C06:
Implement Change

D02:
Develop productive working relationships with colleagues and stakeholders
D04:
Plan the workforce

D07:
Provide learning opportunities for colleagues

E03:
Obtain additional finance for the organisation
E04:
Promote the use of technology within your organisation

F02:
Manage a programme of complimentary subjects

F04:
Develop and review a framework for marketing
F09:
Build your organisation’s understanding of its market and customers

F10:
Develop a customer focussed organisation
In order to complete the award Candidates are also required to:
- 
Collect evidence from the workplace to build a portfolio of competence

· Hold regular meetings with their Assessor to agree and review

 assessment /action plans 

Most candidates take between 12-24 months to complete their award, however, this is always dependant upon the commitment shown by the candidate and can be completed sooner.
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