IMPACT TRAINING SERVICES

NVQ 7 Diploma in Management (QCF)
Level 7 managers can expect to be senior mangers and hold a more strategic role in an organisation. 
To achieve the whole qualification at level 7, a minimum of 45 credits must be achieved overall consisting of mandatory units and optional units

Mandatory units (total credit value of 27)
B3:
Develop a Strategic Business Plan



8 credits
B7: 
Develop Strategic Direction and Leadership


10 credits
C4:
Lead Change in an Organisation




9 credits
PLUS Optional units 
Optional Units (total credit value of at least 18 – minimum of at least 6 credits at Level 7)
B4:
Put the strategic business plan into operation


8 credits
B8a:
Establish policies and procedures



8 credits
D4:
Plan the organisation’s workforce



9 credits
E3:
Obtain additional finance for the organisation


10 credits
E13:
Promote knowledge management across an organisation
7 credits
F13:
Manage quality systems





10 credits
F3a:
Design and manage the business processes


6 credits
F12:
improve organisational performance



10 credits
B2:
Inform Strategic decision making



7 credits
B9:
Support the culture of an organisation



5 credits
C3:
Lead innovation within an organisation



10 credits
E1:
Manage a budget for own area or activity of work

7 credits
E17:
Outsource organisational processes



8 credits
F2:
Manage a programme of complementary projects

8 credits
COST:
£2,500 per person
